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EAL (English as an Additional Language) Policy 

Statement of Intent 
At ACE we undertake to include all children and welcome those unable to speak or understand English. 
Our strategy to support these children and their families will be implemented by all members of staff, 
included in the induction process and discussed during staff meetings and staff inset training days. 
 
Children attending our setting may be mono-lingual in English or another heritage language, or multi-
lingual and able to understand and speak a number of languages, and/or sign languages. 
 
It is important to identify the child’s first language at the pre-admission stage, which is why we ask the 
question ‘FIRST LANGUAGE’ on our application form; to establish whether the parents are able to 
converse in English, or whether they may need alternative support to understand the routines and 
learning environment that their child will experience. 
 
To speak an additional language to English or being multi-lingual will be celebrated and included to 
enrich the cultural experience of all within the setting. Parents will be invited to come in and share 
stories in their home languages and provide us with a list of key words which may help the child during 
the settling-in phase. 
 
Creating a positive environment 
Children from different cultures may find our settings environment quite strange initially. We will ask 
parents to send in photos of home/family (All About Me) and have these available for the children to 
look through. 
 
Bilingual books form part of the book area and staff who speak an additional language will be 
encouraged to share stories in her home language as well as rhymes, counting and generally, to enrich 
the language experience of all children within the setting. 
 
We aim to reflect diversity in all areas of the nursery through the resources and activities on offer, 
displays, pictures, ornaments etc. 
 
Language rich environment 
Communication involves speaking, listening and understanding and affects the social as well as learning 
outcomes for children. A language rich environment will be provided for all children. Strategies 
implemented to support EAL children will benefit all. Staff will encourage children to talk in whatever 
language they feel most confident with. 
To aid understanding we will: 
 

• Use simple language, short sentences – one or two words 
• Give instructions to the child individually, at the child’s level with eye contact 
• Allow the child plenty of time to respond – it takes time to translate! 
• Learn key words in the child’s first language for example, toilet, thirsty, hungry, wet, sleep 
• Use non-verbal clues when interacting with the child 
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• Choose stories which are simple, have clear pictures, repetitive, but interesting (Farmer Duck for 
example) 

• Encourage the child to teach other children (and teachers) words in their first language 
• Ask parents to send in music/story CDs from home / come in and share stories 
• Model correct, clear pronunciation of words  

 
Alternative ways of communicating 
Up to 80% of everyday communication is non-verbal, staff use them to aid understanding plus the 
addition of Makaton, symbols, visual timetables, actions, and drawing as well as props for stories. 
 
Different stages experienced by EAL children 
We will respect the different phases that EAL children may go through: 

• Clinging/crying phase – like all new children, the child may be frightened of being left in a new 
environment: parents are welcome to stay during the settling-in sessions. The child will have a key 
person who will be able to support and comfort the child during the initial settling in period. 

• Watching/silent phase – the child may not wish to take part in group activities initially and should 
be allowed to watch and observe the other children, until they are confident to join in. 

• Noisy phase: some EAL children will go through a phase of shouting in order to make themselves 
understood: we encourage them to speak quietly but will acknowledge and praise their efforts to 
communicate. 

• Physical phase: children who cannot communicate using language may become physical in their 
interactions with other children. We will intervene calmly and model appropriate words for the 
child to learn such as “I want to play with the...”, “please can I play too”, “can I do that”. 

• Understanding/not speaking phase: we will recognise that children understand a new language 
much faster than they speak it, and will therefore use verbal instructions alongside non-verbal 
ones. 
 

Setting Boundaries 
Children quickly recognise the word or symbol for “no” and we ensure children with EAL are given the 
same clear boundaries as others in the setting. If children consistently fail to understand these, the key 
person will discuss this with the parent and ask them to explain to the child. 
 
Working with Parents/Carers 
Parents may have no personal experience of nursery/early years education as we know it. It is 
important that sufficient time is given to explain our system and routine. We ask parents to tell us which 
languages they speak at home and if they have any dietary requirements. 
 
Any letters/email sent home will be explained verbally to the parent where possible. 
 
Parents are invited to come into the nursery to: read books in their home language, cook traditional, 
child friendly recipes, or tell us about special events / festivals / traditions which they celebrate as a 
family. 
 
Assessment 
If concerns regarding the level of verbal communication which is taking place within the setting arise, 
the key person will discuss this with the settings SENCO’s: Diana Church and Bethany Peck. Agree 
next steps and share strategies for the team to follow; adding the child to the ‘whole setting enhanced 
strategies’ list. These children are given additional support within the setting and their progress is 
reviewed regularly. They may also signpost the family to strategies around speech, language and 
communication. 
It is important to remember the SEND Code of Practice makes it unequivocally clear that ‘a lack of 
competence in English must not be equated with learning difficulties’. However, additional support 
strategies will overlap. 
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When the progress of the child in their home language appears appropriate, they will discuss the needs 
of the child and encourage the child to take up additional learning opportunities, which are not language 
dependent. 
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