pACE

Nursery School

Staff at the Nursery School

At ACE Nursery School the children’s safety is of paramount importance; we provide an
environment where the staffing arrangements are organised to ensure safety as well as meeting
the needs of the children.

The children are supervised at all times and we adhere to the following ratios:

J Children aged two - one member of staff for every four children (legal requirement
1:5)
J Children aged three and four years - one member of staff for every eight children

(We try to have a higher staff to child ratio whenever possible)

Children move freely between classrooms on each level of the building with one senior staff
member and two additional staff members on each level. All senior staff hold a minimum Level 3
early years qualification. We are registered for 40 children and they are divided over two mixed
aged groups: Puffins and Penguins. Each group visits all four classrooms, plus the garden during
the morning and afternoon. We regularly have students assisting in the classrooms, supporting
the trained staff.

The management team consists of; Headteacher, Deputy Headteacher and Third in Charge. They
are responsible for daily staff deployment.

Volunteers/students do not count towards the ratio and they are never left unsupervised with
the children.

Lisa Tuohy is the Headteacher and registered person for ACE Nursery School and ACE Day
Nursery both the Nursery School and Day Nursery. Lisa spends time at both settings, although
predominately at the nursery school, she works closely with Hanna Ochalik-Baca who manages
the Day Nursery.

Staff support the children (especially those being toilet trained) in the bathroom area. Nappies
are changed during the day as part of the routine and additionally, as required. We are happy to
support families when they feel it is the right time to start toilet training. We have a number of
potties as well as training seats for the low-level toilets. We ask parents to bring a selection of
clothes to change into, in case of accidents.

Staff are encouraged to update their knowledge in Early Years by attending training, which is
provided by the local authority. Annual staff appraisals are held plus two Supervisions per year to
help identify training needs of the team.

ACE staff take part in induction training to help understand how ACE operates and explain their
role within the setting. Key parts of the training include: Safeguarding and Child Protection along
with health and safety.



Teaching Staff:

Headteacher - Lisa Tuohy
Joined ACE 2007

Diploma in Early Years Practice
Designated Safeguarding Lead
Behaviour Management Lead
First Aid trained

Health and Safety Lead
Prevent Duty trained

Diana — Deputy Headteacher
Joined ACE 2013

Post Graduate Certificate in SEND

Early Years Teacher Status

Level 3 SENCo Award

Special Educational Needs and Disabilities Lead
Designated Safeguarding Lead

Domestic Abuse Awareness Lead

Staff Mentor

Behaviour Management Lead

Prevent Duty trained

First Aid trained

Bethany — Third in Charge
Joined ACE 2018

BA in Primary Education Studies

Level 3 Speech & Language Support

Level 3 Play Therapy

Lead EYFS co-ordinator

Special Educational Needs and Disabilities Lead
STEM (Science, Technology, Engineering and Maths) Lead
Community Liaison

First Aid trained

Staff Mentor

Basic child protection trained

Prevent Duty trained

Virginie - Senior Practitioner
First joined ACE 2009

Early Years Teacher

Senior Equalities co-ordinator
Staff Mentor

Prevent Duty trained

Basic Child Protection trained
First Aid trained

Maria - Early Years Practitioner
Joined ACE 2022

Level 2 Certificate in Early Years Education
STEM Co-Ordinator

First Aid trained

Basic Child Protection trained

Prevent Duty Lead

ACE Librarian



Judy - Early Years Practitioner
Joined ACE 2023

e Montessori Level 3 Diploma

e Environment and Well-being Lead

e Equality and Inclusion Lead

e Prevent Duty trained

e  First aid trained

e Basic Child Protection trained

Rachael — Classroom Support
Joined ACE 2024
e Basic Child Protection trained
e Sustainability Lead
e First Aid trained

Ellie — Classroom Support
Joined ACE 2025
e Basic Child Protection trained

e First Aid Training booked (October 2025)

Sarah — Office Manager
Joined ACE 2008

Viki — Finance Administrator/Classroom Support

Joined ACE 2009
e Child Protection trained
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