ACE

Nursery School

‘Supporting Children Policy’ (formerly: Behaviour Management Policy)

We believe that children and adults flourish best in an organised environment in which children know what
is expected of them, so children are free to develop their learning and play without fear of being hurt or
hindered by anyone else. We aim to work towards an environment in which children can develop self-
discipline and self-esteem in an atmosphere of equity, mutual respect and encouragement. We aim for
children to be polite and well-mannered and for children to understand expectations, rules and boundaries
at ACE.

In order to achieve our aim

We provide a caring, stimulating environment where the children’s interests are catered for in such a
way that unacceptable behaviour is less likely to occur.

We seek to know and understand each child’s individual needs and be aware of when to step in.

We encourage children to show respect for others, animals and all living things. We support them to
play constructively and use toys, equipment and books with care.

All adults working with the children will ensure boundaries are applied consistently, so they have the
security of knowing what to expect and can build up good patterns of behaviour.

Adults will take into account that some kinds of behaviour may arise from a child’s special needs or
cultural differences and where necessary, staff will adopt a differentiated approach tailored to the
individual child’s needs. For further details see SEND (Special Educational Needs and Disabilities policy)
and Equalities policy. Strategies will vary from child to child and these will be shared with the whole
staff team.

All adults provide a positive role model with regard to friendliness, care and courtesy.

Adults in the nursery praise and endorse desirable behaviour such as kindness and willingness to share
and take turns.

We take positive steps to avoid situations in which children receive adult attention only in return for
undesirable behaviour. We aim to facilitate self-soothing techniques alongside the child e.g., breathing
techniques, quiet time.

During staff meetings and supervisions, we address the nursery environment and the behaviour of the
children, so necessary changes can be made.

Staff support children to acknowledge and express their emotions appropriately and we also share
activities to help develop emotional literacy such as emotion cards and games which show a range of
feelings.

We encourage children to accept challenges

Our designated staff for behaviour management are: Lisa Tuohy and Diana Church, they:

work closely with staff to agree, implement and review the behaviour policy and procedures.

liaise with staff to ensure that behaviour plans are followed consistently.

liaise with outside professionals, parents and carers in relation to behavioural issues and share
appropriate information.

assist staff in making observations and assessments.

keep appropriate behaviour records.

help identify appropriate training for staff and plan how training will be completed.
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e will be aware of the developmental ages and stages of the children needing support.
e have an awareness of any medical conditions that may affect a child's behaviour.

It is the responsibility of every member of staff to implement agreed strategies, to model appropriate
behaviour and ensure the needs of the children are being met.

Ways of managing unacceptable behaviour
e |t will be made clear that it is the behaviour and not the child that is unacceptable
e 1-2-1 adult support will be given to the child to identify causes and improve the behaviour pattern.
Staff may also speak with parents/carers to gain their insight into potential causes of the behaviour
and solutions which may have been successful at home or in other settings
e C(lear, age-appropriate explanations will be made to the child of why the behaviour is not
acceptable.
e Adults would emphasise how they would like the child to behave rather than focussing on the
unacceptable behaviour
e The adult who first addresses the unacceptable behaviour might follow through to support the
child, but sometimes a new face can help reduce the frustration, so others will step in if appropriate
e Adults will try to diffuse the situation before it becomes serious
In order to support children to self-regulate we will:
e Give children sensitively supported opportunities to encounter mistakes and develop independence
e Praise effort and control rather than achievement
e Allow children opportunity to find their own solutions
e Value diversity

Physical intervention *

Physical intervention will only be used to manage a child’s behaviour if it is necessary to prevent personal
injury to the child, other children or an adult. Also to prevent serious damage to property or other
exceptional circumstances. Any occasion where physical intervention is used to manage a child’s behaviour
will be recorded on an incident form and parents informed.

e Physical punishment** will NEVER be given or threatened
e A child will not be singled out or humiliated
e Adults will not shout or raise their voices in a threatening manner

*physical intervention: where a teacher may be required to hold or move a child who is at risk of hurting
themselves or others — they will seek permission from the child beforehand, explaining what they would

like to do, and why.
**physical punishment: any action in which physical force is used and intended to cause some degree of

pain or discomfort — however light.

Special Educational Needs and Disabilities (SEND)

Some children with SEND may, on occasion, require planned physical interventions and these will be
discussed with parents/carers and appropriate actions agreed upon and recorded. A record of this
information will be kept in the child’s file.

Supporting children's behaviour

1. If unacceptable behaviour continues to be persistent, a STARC observation (Setting, Trigger, Action,
Response, Communication) will be completed and discussed with the parents.
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2. If the STARC observations have shown little or no improvement a meeting will be arranged with the
parent/carer to discuss what the next steps should be. At this stage a Plan for Supporting Positive
Interactions may be implemented.

3. Strategies will be agreed between the setting and parents/carers and they will be encouraged to use the
same strategies at home.

4. The plan for supporting positive interactions will be reviewed regularly by the designated person; Lisa
Tuohy, supported by Diana Church along with parents/carers.

5. Further support may be sought from outside professionals and relevant services should it be deemed
appropriate to do so.

Positive handling of challenging behaviour

Knowing the children who attend the setting well is key, as it enables the staff to focus on what an
individual child likes and responds to. Sometimes it may be possible to de-escalate challenging behaviour
through adult intervention or for example, the use of movement breaks.

Adults will use the following steps when encouraging the children to follow the nursery routine.

An example below when a child is reluctant to come in from outside play:

e A two more minutes message is given to the children to make them aware that playtime is coming to
an end

e The adult will attempt to talk to the child (down at their level in a gentle voice, with eye contact)
encouraging them to line up with their friends as it is time to go inside and play.

e Talk to them about what is happening next

e [f the child is still unwilling, the adult will hold out their hand and gently attempt to guide the child to
where they should be, continuing to give praise and support (often giving a child a ‘special job’ can
encourage their compliance).

e If a child is angry or upset it can help to sit/stand with them and gently talk to them, giving them a
chance to tell you what they are unhappy about. Sometimes placing the child next to an adult or on a
lap can help calm the child down and enable them to join in.

e Occasionally, children refuse to interact with an adult and if this happens, asking another member of
staff to step in can often calm the situation

e If the child refuses to enter the building at this stage we would give them a choice of: please walking in,
or would they prefer to be carried inside?

Tantrums

While addressing unacceptable behaviour, the child may have a tantrum. If this happens, staff will make
sure the child is in a safe area of the room and a staff member will stay close by. No interaction is
necessary from staff (as long as the child is safe). Staff will not use the following language:

“If you stop crying you can go and play”

“Have you finished yet?”

Once the tantrum has finished, we allow the child a few minutes to calm down with the comfort and
support from a staff member before being encouraged to play. If appropriate, and once the child is calm,
re-address the unacceptable behaviour and encourage the child to play. An incident form will be
completed, and parents/carers informed at the end of the child's session.

Unkind/aggressive behaviour towards an individual

At this age, we appreciate the children won’t understand the term ‘bullying’, but we work hard to
discourage any unacceptable behaviour. If a child is witnessed being unkind to another child, both children
will be spoken to separately and the victim will be comforted by a member of staff. The incident will be
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discussed with both sets of parents/carers on the day. Any further incidents will be recorded on an incident
form and discussed with the child’s parents/carers. This type of behaviour will not be tolerated, and we
shall work very hard to eradicate it as quickly as possible.

Weaponry play

Weaponry play isn’t discouraged at ACE. If children are interested in this type of play, staff will support and
plan suitable structured play/activities around the theme. Staff may take this opportunity to visit the
library with the children and bring some suitable and age-appropriate books back to nursery which can be
shared. Staff will inform the parents/carers of the children who are interested in this type of play and
communicate how we are managing it at the nursery.

Rest time

At rest time the children sleep on floor mats, staff are always present and encourage sleep by gently
patting or rubbing the child's head, back or tummy (if they give their consent). Staff use a soft voice to
explain it is time for a sleep/rest, providing the child with a blanket (or sheet in the warmer weather).
Adults never force the child to sleep during the session. Parents/carers notify us of the length of time they
would like their child to sleep, and the children are gently woken up at that time.

Partnerships with parents/carers
To make sure parents/carers are familiar with our behaviour policy and procedures we shall:

e Display the policy and procedures on our website.

e Update the policy annually.

e Keep parents/carers up to date with any changes to the policy and procedures.

e Keep parent/carers informed of their child’s behaviour and how we are managing it in the setting as
described in the policy above, and regularly via: parent/teacher meetings, feedback at the end of each
session or additional planned meetings.

Definition explained:

*Physical intervention: Where the teacher may be required to hold or move a child who is at risk of
hurting themselves or others

**Physical punishment: Any punishment in which physical force is used and intended to cause some
degree of pain or discomfort, however light.

Policy reviewed July 2025 by: Lisa Tuohy (Headteacher) and Diana Church (Deputy Headteacher) —
Behaviour co-ordinators within the setting

Review date: Summer term 2026
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